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loyal future insights

Understanding the
ecosystem and the
drivers of change are
key to providing
insightful and
transformative advice.

. The
advisor of the future is
also to be disclosed In
the future insights.
Every month, loyal
ecosystem team
members will explore
the unknown with the
collaboration of ten
future-driven minds.

loyal future insights - edition #11

loyal ecosystem

Loyal is an ecosystem
of advisory services
directed to future led
organizations that seek
transformational
change to adapt and
thrive into the 21st
century.
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Disrupt Financial Models

Businesses aiming to solve the
problems of those in need - those
who cannot afford the solutions
they need - face a unique
challenge in defining their
business and financial models.
Relying solely on support from
sponsors, governments, or
institutions is not a practical
solution.

To serve the less fortunate, the
businesses of tomorrow need to
rethink business and financial
models - beyond the “for-profit or
non-profit” dilemma - to either
generate new types of revenue
streams or through the creation of
innovative models which cumulate
financial sustainability alongside
social impact.

Trust in (synthetic) Data

As the development of machine-
learning models (MLMs) continues
to escalate, consumers” digital
trust needs to become a central
part of executives’ business plan.
Working on a data trust journey
will improve organization growth
by answering to consumers’
desire for transparency.

But beyond privacy policies, it is
also the way we train MLMs that
needs to evolve to counteract the
current failures in real-world
Implementations. Synthetic data
provides an attractive solution to
guarantee both clarity to
consumers on how their data is
used and fine-tuning of MLMs
performance in real life settings.
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https://www.mckinsey.com/capabilities/quantumblack/our-insights/why-digital-trust-truly-matters
https://www.mckinsey.com/capabilities/quantumblack/our-insights/why-digital-trust-truly-matters
https://www.mckinsey.com/capabilities/quantumblack/our-insights/why-digital-trust-truly-matters
https://www.pwc.com/us/en/services/consulting/cybersecurity-risk-regulatory/library/defining-data-trust-strategy.html
https://www.technologyreview.com/2020/11/18/1012234/training-machine-learning-broken-real-world-heath-nlp-computer-vision/
https://research.ibm.com/blog/what-is-synthetic-data
https://www.entrepreneur.com/en-in/growth-strategies/can-we-trust-artificial-intelligence-models-that-are/440038

Never Mind the Plans

With the never-ending uncertainty As changes and challenges keep

at the doorstep of all businesses,
leaders need to understand
positive flexibility is a key attitude
in management for all
environments - from the recent
start-up to the more established
company.

coming, the successful leaders of
tomorrow will be those moving
away from rigid-structured plans
to incorporate cognitive,
emotional, and dispositional
flexibility while ensuring their
teams are set up for agility and
rapid adaptation through the
promotion of resilience and
trainings to develop active

foresight.

Novel and disruptive industries
rely on existing protocols and
procedures to develop their own
methodologies. This is the case
for example with cultivated meat
production, basing itself of what
biology and pharma experts have
previously uncovered. But these
entrepreneurs must expand on
top of current knowledge while
facing known unknowns and
unknown unknowns.

Implementing exclusive solutions
to their specific problems - such
as developing large-scale stem
cell cultures - is key to creating
things not yet accomplished.
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https://www.ccl.org/articles/leading-effectively-articles/adaptability-1-idea-3-facts-5-tips/
https://www.ccl.org/articles/leading-effectively-articles/adaptability-1-idea-3-facts-5-tips/
https://www.ccl.org/articles/leading-effectively-articles/adaptability-1-idea-3-facts-5-tips/
https://hbr.org/2022/03/the-future-is-uncertain-heres-how-to-ensure-your-team-can-adapt
https://hbr.org/2022/03/the-future-is-uncertain-heres-how-to-ensure-your-team-can-adapt
https://hbr.org/2022/03/the-future-is-uncertain-heres-how-to-ensure-your-team-can-adapt
https://gfi.org/science/the-science-of-cultivated-meat/deep-dive-cultivated-meat-cell-lines/

The nutritional supplements From gummy bears replacing

industry understands the distasteful tablets, to new ways of
importance of extracting diagnosing without the need for
goodness from food to deliveritto blood samples, businesses need
consumers. But beyond the to rethink how their products and
wellness aspect, the future is services are brought to and lived
about flavor and consumer by the people, so that taking care
delight. Focusing on the of and enjoying oneself becomes
experience - easy to swallow, the norm.

tasty, and pleasant - should
expand from the wellbeing and
health industries to reach all other
sectors.
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INnterconnectedness

Policymakers need to get up to
date on the latest technological
advancements in order to
anticipate and regulate
accordingly. By understanding the
impacts different technologies
(will) have on citizens and
societies, policymakers will be
better equipped to measure risks
and design policies aimed at
addressing those risks.

The interconnectedness between
policymakers and technology
makers needs to increase in order
to ensure adequate risk
assessments and adequate
policing in a balance between pros
and cons of technology
implementation.

INnformation Warfare

Policymakers need to approach
education from the point of view of
the outcomes for the students.
Easy access to information means
former qualifications are not
sufficient anymore. Encouraging
the most qualified people to work
in education and ensuring their
high-level performance is key.

Enhancing education around
practical skills such as learning to
look for (the right kind of) data in a
context of information overload
while analyzing and drawing
conclusions from it has become
as important - if not more - as
academic qualifications.
Education policymakers need to
set up adequate learning systems
to prepare students to face vast
amounts of information without
being tricked by it.
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https://learningportal.iiep.unesco.org/en/issue-briefs/improve-learning/teacher-recruitment-and-deployment
https://learningportal.iiep.unesco.org/en/issue-briefs/improve-learning/teacher-recruitment-and-deployment
https://learningportal.iiep.unesco.org/en/issue-briefs/improve-learning/teacher-recruitment-and-deployment
https://learningportal.iiep.unesco.org/en/issue-briefs/improve-learning/teacher-recruitment-and-deployment
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From Autonomous lech

to Systemic Autonomy

As autonomous technologies
continue to advance, we are
moving towards a future where
entire systems will be designed to
work on their own - from analysis
to decision-making and action-
taking.

This system-level autonomy -
enabled by robotics, automation,
and artificial intelligence
technologies - will allow humans
to focus on higher-level tasks
such as scientific research,
innovation, and anticipation which
require human creativity and
intelligence, leading in turn to
greater productivity and growth. .

Reinvent Sensory
Memories

As the food sector expands into
new avenues - from vegan
“cheese” alternatives to plant-
based “salmon” - industry leaders
can take consumers’ thirst for
novel tastes and wellness at their
advantage.

To reinvent the shopping of
tomorrow, alternative and future
food players should not hesitate
to fuse and integrate new and less
common flavors as well as to ride
the “indulgent labels” trend for
these new items. Playing with
buyers’ sensory memory is a great
way to attract and retain,
especially when many will not
hesitate 1o pay more for products

if these are sustainable options.
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https://www.technomic.com/newsroom/consumers-demand-crave-able-flavors-customization
https://www.technomic.com/newsroom/consumers-demand-crave-able-flavors-customization
https://cultivateinsights.com/2019/04/03/how-to-label-a-plant-based-product/
https://sustainablebrands.com/read/marketing-and-comms/majority-of-us-consumers-say-they-will-pay-more-for-sustainable-products
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for a Walk

Consultants need to walk with
their clients and be a part of the
journey, rather than just sit behind
a desk producing knowledge and
giving advice. The consultants of
tomorrow will be those who not
only incorporate their clients into
the project but also actively
engage in the field work, by going
out on the terrain to check the
reality of assumptions found in
reports.

This approach requires
consultants to be more than just
experts; they need to be skilled
communicators, active listeners,
and problem-solvers.

To provide effective consulting
services, it is crucial to
understand the entire ecosystem
or ecosystems in which a
business integrates and operates.

This includes understanding the
complexities of regulations,
policies, and requirements, but
also entails deep knowledge of
behavior and choice architectures
as well as being able to navigate
the challenges of translating
business models from a country to
another. The future consultant is a
Global consultant, capable of
assisting leaders and executives
to translate their enterprise from
one map to another.
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Worlds Beyond the

Corporate World

Young entrepreneurs are a
growing demographic group
increasingly in need of consulting
services. Consultants who adapt
their services and marketing
efforts to cater to the
requirements and preferences of
this new generation of leaders will
be able to co-create the world of
tomorrow - much different from
that of the corporate world.

By offering affordable and tailored
services or providing free
educational content, consultants
can extend their reach and
establish themselves as valuable
partners to young entrepreneurs
looking to build a new future.

&
9el

Bring the Ecosystem

logether

The consultant of the future has a
compelling role to play within the
constellation of novel and
disruptive start-ups. Beyond
problem-solving and
management, advisory firms have
the tools to bring together these
new companies which currently
lack policy, public relations, and
financial power.

Adding structure to the start-up
ecosystem and linking these
industries to policymakers while
aiding them to develop
sophisticated financial models by
adding the crucially missing
expertise and knowledge should
become central to consultants’

work. &

e
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Thinking

Valuable consultants understand
concepts and relations beyond
their top layers. Business leaders
already have a deep knowledge of
their industry and how to
implement critical thinking. The
consultant of tomorrow must
expand on this and provide a
thinking-beyond-thinking
framework to these
entrepreneurial mindsets.

Challenging the status quo and
bringing a fresh look to old
problems and ideas should be the
focus of consultants stimulating
the thoughts of their clients to
help them out of their black box.
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https://www.forbes.com/sites/forbeshumanresourcescouncil/2021/09/27/the-challenge-of-thinking-beyond-thinking/?sh=1caf2e3550ce
https://www.forbes.com/sites/forbeshumanresourcescouncil/2021/09/27/the-challenge-of-thinking-beyond-thinking/?sh=1caf2e3550ce
https://www.forbes.com/sites/forbeshumanresourcescouncil/2021/09/27/the-challenge-of-thinking-beyond-thinking/?sh=1caf2e3550ce
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https://www.linkedin.com/in/henry-othieno-23373873/
https://tusafishe.org/
https://www.linkedin.com/in/josef-christensen/
https://www.meattomorrow.com/
https://www.linkedin.com/in/helena-freitas-789b964/
https://www.sanofi.pt/
https://www.linkedin.com/in/kevinstadnyk/?originalSubdomain=ca
https://www.linkedin.com/company/obruta/
https://www.linkedin.com/in/leo-sulzmann-807663225/
https://www.linkedin.com/company/sennsenn/



https://www.linkedin.com/in/miguel-correia-26584a73/?locale=en_US
https://www.linkedin.com/company/eyecon-group/
https://www.linkedin.com/in/nataly-belen-montesinos-canales-b1921722b/?trk=public_profile_browsemap&originalSubdomain=pe
https://www.linkedin.com/in/nataly-belen-montesinos-canales-b1921722b/?trk=public_profile_browsemap&originalSubdomain=pe
https://www.linkedin.com/in/nataly-belen-montesinos-canales-b1921722b/?trk=public_profile_browsemap&originalSubdomain=pe
https://www.youtube.com/channel/UCe93dib7Z0mqFXfrKvZH2qg?app=desktop
https://www.linkedin.com/in/roland-damann-658728227/
https://microbubbles.org/
https://www.linkedin.com/in/pau-pavon-crespo/?locale=en_US
https://www.getexamfy.com/
https://www.linkedin.com/in/udi-alroy-9776547/
https://www.carobway.com/

Julie De Néve | Team Leader at Loyal Ecosystem

With knowledge in Life and Social Sciences and a deep interest in
understanding the complex ecosystem of connections that make up
our surrounding world. As a stakeholder management consultant,
the aim is to participate in the co-creation of Innovation and
Sustainability projects by applying novel consulting approaches.

Mafalda Henrigues | Behavior Partner at Loyal Ecosystem

Founder and Managing Partner at Loyal Ecosystem. Keen to
invest, partner with and/or advise businesses and business-
oriented people that are results driven, common good
committed and holistic-intelligence based.

Pedro Pires | Business Partner at Loyal Ecosystem

Entrepreneur, Advisor, Investor and a Martial Arts and Self-Defense
Instructor. Founder and Managing Partner of Loyal Ecosystem, a
future-led advisory decentralized company that helps innovative
organizations to soft land or expand in Europe. Pedro is Industry
Agnostic and loves to swing between a Helicopter View and Deep
Dive, Zooming Out and Zooming In.

Sofia Carté | Policy Partner at Loyal Ecosystem

Founder and Managing Partner of Loyal Ecosystem. Leads policy
driven challenges where the ability to understand regulations and
engage stakeholders is key. Senior Policy and Stakeholders
Management Consultant, with Reputation and Crisis Management
experience.

Valentin Kranz | Business Connector at Loyal Ecosystem

Business Connector & Senior Consultant at Loyal Ecosystem.
Blockchain Advocate. Founder at Buenatura. Investor. Connecting
Businesses and People globally. Looking to partner with and invest
in impact driven companies. Passionate about Blockchain and new
economies
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https://www.linkedin.com/in/mafaldaereiohenriques/
https://www.loyal-ecosystem.com/
https://www.linkedin.com/authwall?trk=bf&trkInfo=AQHrQGDxXDj5VwAAAYCQJRzowhcAydZEzTqf3zdYiA118jvdf6P6447hvlK0bBrh-SooVq0kceRpriQ4fhBRXXgqLw3avCpE6OFUfufAFzTkkjJe8ijvqcL_2KBHB_zXLrUlsFg=&originalReferer=&sessionRedirect=https%3A%2F%2Fwww.linkedin.com%2Fin%2Fpedro-pires-loyal%2F
https://www.loyal-ecosystem.com/
https://www.loyal-ecosystem.com/
https://www.linkedin.com/authwall?trk=bf&trkInfo=AQETnYPEcjBl8gAAAYCQJWcgf8MnYk4CM4nfs7aijHyeFXCfPchQleiRhpRFke7Cpv4ds5SKlSzjOEvAOSJxZcAFzSKGkaZb8oBK3-zV7CLKv-yOqZp9HF00_tWxSbRc2ztksSI=&originalReferer=&sessionRedirect=https%3A%2F%2Fwww.linkedin.com%2Fin%2Fvalentin-kranz%2F
https://www.loyal-ecosystem.com/
https://www.linkedin.com/in/sofiacarto/
https://www.loyal-ecosystem.com/
https://www.linkedin.com/authwall?trk=bf&trkInfo=AQFnPUL4yPMkQgAAAYCQJamI8pozhcLwrZz-DUKjASGnJVhMf6ZMduxfvG0f7p-aQur3qZSMRiQy8TR67ulfORmMQuzGryR9B8uhuTfw6QvTRlbDodMHXs7VJas6pU-vQ1VjryE=&originalReferer=&sessionRedirect=https%3A%2F%2Fwww.linkedin.com%2Fin%2Fjulie-de-n%25C3%25A8ve-3535311a6%2F
https://www.loyal-ecosystem.com/
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